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ACTUAL	2014 ACTUAL	2015 DIFF	VS	PRIOR	YR PROJECTED	2016 DIFF	VS	PRIOR	YR

Income
Membership	Dues/Breeze 43,250.00$																													 43,725.00$																														 475.00$																																			 43,415.00$																														 (310.00)$																																	
Late	Fees 700.00$																																		 750.00$																																				 50.00$																																					 200.00$																																				 (550.00)$																																	
Initiation	Fees 1,000.00$																															 11,000.00$																														 10,000.00$																													 6,100.00$																																	 (4,900.00)$																														
Facility/Dock	Rental 2,300.00$																															 6,750.00$																																 4,450.00$																															 4,500.00$																																	 (2,250.00)$																														

MEMBERSHIP	DUES 47,250.00$																													 62,225.00$																														 14,975.00$																													 54,215.00$																														 (8,010.00)$																														

Social,	Youth	and	Logowear	income
PROGRAM	COLLECTIONS 7,330.45$																															 9,856.90$																																 2,526.45$																															 12,874.00$																														 3,017.10$																															

Directed	Donations,	Other	Income -$																																										 -$																																									
Contributions	Income 22,000.00$																														 22,000.00$																													 -$																																										 -$																																									
Interest	Income -$																																										 -$																																									
Other	Income 5,392.00$																															 861.40$																																				 (4,530.60)$																														

OTHER	COLLECTIONS 5,392.00$																															 22,861.40$																														 17,469.40$																													 -$																																										 (22,861.40)$																												

Total	Income 59,972.45$																													 94,943.30$																														 34,970.85$																													 67,089.00$																														 (27,854.30)$																												

Expense
Bad	Debt -$																																									 765.00$																																				 140.00$																																				 (625.00)$																																	

Administrative	Expense
Bank	Service	Charges 24.00$																																					 255.50$																																				 119.90$																																				 (135.60)$																																	
Bookkeeping,	Accounting,	Other 2,756.36$																															 4,066.36$																																 3,000.00$																																	 (1,066.36)$																														
Licenses	&	Permits 25.00$																																					 750.00$																																				 750.00$																																			
Postage 61.94$																																					 184.68$																																				 60.00$																																						 (124.68)$																																	
Legal	Fees 4,255.00$																															 7,185.00$																																 2,862.00$																																	 (4,323.00)$																														

ADMINISTRATIVE	EXPENSE 7,122.00$																															 11,691.54$																														 4,569.54$																															 6,791.90$																																	 572.00$																																			

Building
Capital	Project(s) 48,387.48$																														 -$																																										 (48,387.48)$																												
Cleaning 5,805.00$																															 6,948.00$																																 6,640.00$																																	 (308.00)$																																	
Repair,	Maintenance,	Supplies,	Other 7,283.47$																															 3,676.52$																																 5,571.14$																																	 1,894.62$																															

BUILDING	EXPENSE 13,088.47$																													 59,012.00$																														 45,923.53$																													 12,211.14$																														 (46,800.86)$																												

Grounds	Repair	and	Maintenance
Repair	and	Maintenance 6,196.77$																															 6,602.15$																																 5,341.34$																																	 (1,260.81)$																														
Other 534.00$																																		 565.00$																																				 1,310.00$																																	 745.00$																																			

GROUNDS	EXPENSE 6,730.77$																															 7,167.15$																																 436.38$																																			 6,651.34$																																	 (548.66)$																																	

Tennis	Court -$																																									 500.00$																																				 700.00$																																				 200.00$																																			

Waterfront:	Boat	and	Dock 7,741.76$																															 1,937.77$																																 2,125.00$																																	 187.23$																																			
Capital	Project:	Floating	Dock	and	Install 15,632.01$																														 15,632.01$																													

WATERFRONT	AND	DOCK	EXPENSE 7,741.76$																															 1,937.77$																																 (5,803.99)$																														 17,757.01$																														 15,819.24$																													

Property,	Liability,	Workers	Comp	Insurance
INSURANCE	EXPENSE 7,770.00$																															 9,101.00$																																 1,331.00$																															 9,101.00$																																	 -$																																									

Social,	Youth,	Logowear,	Breeze
Social 5,370.66$																															 3,547.73$																																 5,118.73$																																	 1,571.00$																															
Youth 6,814.28$																															 7,003.39$																																 8,431.00$																																	 1,427.61$																															
Logowear	Expense 1,945.85$																															 394.74$																																				 3,600.00$																																	 3,205.26$																															
Breeze	and	Membership 1,097.24$																															 2,533.50$																																 2,088.44$																																	 (445.06)$																																	

PROGRAM	EXPENSE 15,228.03$																													 13,479.36$																														 (1,748.67)$																														 19,238.17$																														 6,690.44$																															

Website	Expense -$																																									 120.00$																																				 120.00$																																			 1,716.60$																																	 1,596.60$																															
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Property	and	Other	Taxes
TAXES 9,442.26$																															 9,729.22$																																 286.96$																																			 9,729.22$																																	 -$																																									

66900	·	Reconciliation	Discrepancies 61.27$																																					 149.88$																																				 88.61$																																					 62.00$																																						 (87.88)$																																			
-$																																									

Total	Expense 67,184.56$																													 113,652.92$																												 46,468.36$																													 84,098.38$																														 (29,554.54)$																												

Net	Income (7,212.11)$																													 (18,709.62)$																												 (17,009.38)$																													

	RESERVES 91,249.62$																													 72,540.00$																														 55,530.62$																														

PROPOSED	MINIMUM 	CONTINGENCY	RESERVE	 -$																																														 40,000.00$																														


